
Rame Federation Board of Governors 

Governing Body Constitution, Members & Terms of Office 2024-25 

 

Name Individual 
Responsibilities Committees Business 

Responsibilities 
Pecuniary & Business 

Declarations 
Date of 

Appointment 
Term of 
Office 

Attendance of 
FGB Board 
Meetings 

Previous 12 
Months 

Pete Hamlyn 
Headteacher 

Whole School 
Leadership & 
Management 

All Headteacher 

➢ Staff 
➢ Member of 

Primary Schools 
Standards Board 

➢ Member of 
School’s Forum 

➢ Children educated 
in Cornwall 

01/09/2024 N/A January 2025 

 
Caroline Sales 
Head of School 

– Carbeile 
 

Whole School 
Leadership & 
Management 

 

Teaching & 
Learning Head of School 

➢ Staff 

01/09/2024 N/A January 2025 

 
Naomi Lee 

Head of School 
– Fourlanesend 
 
 

Whole School 
Leadership & 
Management 

 

Teaching & 
Learning Head of School 

➢ Staff 
➢ Child educated in 

Cornwall  01/09/2024 N/A January 2025 



Sheena 
Morton 

LA 

Safeguarding 
SEND 

Looked after 
children 

Leadership & 
Management 

Equality 
Maths 

Teaching & 
Learning 
Business 

Personnel 
Dismissal  

 
Chair of 

Governors 
Chair of 

Personnel 
Chair of 

Discipline 
Safeguarding 

SEND Governor 
Whistleblowing 

Governor 
 

➢ Member of the 
Torpoint 
Neighbourhood 
Steering 
Committee. 

01/09/2024 Term 1 
31/08/2028 January 2025 

 
Vicki Richards 

Parent 
Governor 

 

Foundation & KS1 

Teaching & 
Learning 

 
EYFS 

Vice Chair of 
Governors 

➢ Millbrook Pre 
School Manager 

➢ Children educated 
in Cornwall  

01/09/2024 Term 1 
31/08/2028 

January 2025 

 
Verity Shaw 

Staff Governor 
 
 

Parental 
Engagement Business  

➢ Staff  
➢ Parent Governor 

for Bridge MAT 
➢ Children educated 

in Cornwall 

01/09/2024 Term 1 
31/08/2028 January 2025 

 
Gemma 
Peacock 
Co-Opted 
Governor 

 
 
 

 
 

Curriculum  
Overview 
Science 

 
 
 

Teaching & 
Learning  

➢ Children educated 
in Cornwall  

01/09/2024 Term 1 
31/08/2028 January 2025 



 
 

 
Ben Rimron 

Co-Opted 
Governor 

 

Attendance 
Exclusions 
Wellbeing 

Personnel  

➢ Children educated 
in Cornwall  

01/09/2024 Term 1 
31/08/2028 January 2025 

Steve 
Corbidge 
Co-Opted 
Governor 

Curriculum – 
Reading 

 

Teaching & 
Learning 
Appeals 

Chair of Teaching 
& Learning 

 

01/09/2024 Term 1 
31/08/2028 January 2025 

 
Ricky 

Kinsman 
Parent 

Governor 
 

Pupil Premium 
School Council 
Health & Safety 

Business  

➢ Bailey Partnership 
employee 

➢ Children educated 
in Cornwall 01/09/2024 Term 1 

31/08/2028 January 2025 

Martine 
Blandin-
Neaves 

Co-Opted 
Governor 

 
 

Curriculum 
subjects 

 
 
 
 

Teaching & 
Learning  

➢ Senior Deputy 
Head at Torpoint 
Community 
College 01/09/2024 Term 1 

31/08/2028 January 2025 

 
Andy Gordon 

Co-Opted 
Governor 

 

Finance Business Chair of Business 

➢ Director KPMG 
LLP 

➢ Children educated 
in Cornwall  

01/09/2024 Term 1 
31/08/2028 January 2025 



 
 

Claire 
Blackler 
Clerk to 

Governors 
 

Monitoring of LA & 
School policies 

Clerk for all 
Meetings  

 

01/01/2025  January 2025 

 

 


